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Introduction 

This deliverable includes the minutes of the Local Round Table "Social Entrepreneurship: 

Human Resources as a Success Factor", which was held on 28/11/2019 from 1 pm to 4 pm, 

in Room 414 of the Building C, of the University of Macedonia, in Thessaloniki. 

The aim of the event was to enhance the knowledge on the contribution of human resources 

to the successful implementation of Social and Solidarity Economy projects. 

The round table was implemented under the framework of the project "ReinFORCE SOCIAL 

Entrepreneurial Spirit through the setting up of Innovative Support Structures in the 

crossborder 'Territory" with the acronym "SOCIAL FORCES" (Project Code B2.9c.04). 

The project is funded by the European Territorial Cooperation Program “Interreg V-A Greece 

- Bulgaria 2014-2020” under Priority Axis 4: A Socially Inclusive Cross-Border Area, 

Investment Priority: 9c. Providing support for Social Enterprises. 
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Minutes 

 

The event launched by Mr. Miltiadis Stamboulis, the Scientific Manager of the Project Team 

of the University of Macedonia - Beneficiary 9 of the project. 

Mr. Stamboulis referred to the purpose of the event which was to enhance the knowledge of 

the contribution of human resources to the successful implementation of projects in the 

field of Social ang Solidarity economy. In addition, he briefly presented the context of the 

event as well as scope of the project "ReinFORCE SOCIAL Entrepreneurial Spirit through the 

setting up of Innovative Support Structures in the crossborder 'Territory" with the acronym 

"SOCIAL FORCES", so that participants could better understand the objectives of the round 

table and to be encouraged to share their experiences, positions and views during the event. 

The first presentation was made by Mrs Lefkothea Kartassidou, who is an Associate 

Professor at the University of Macedonia and a member of the Social Forces Working Group. 

Ms Kartassidou analyzed the importance of the Social and Solidarity Economy sector to 

people with intellectual and developmental disabilities in Greece. Ms. Karthasidou 

enlightened attendees about the institutional and practical difficulties faced by people with 

disabilities during their engagement in the social economy by using several examples, such 

as the inaccessibility of people with disabilities on the website of the Ministry of Social and 

Solidarity Economy. In addition, she underlined the lack of training and familiarization of 

employees of the various departments and agencies on how to treat with disabled people 

without discrimination. At the same time, she emphasized that disabled peoples’ ability to 

do business is heightened by the protection of their families, as well as the views and 

attitudes of employers towards disability in general. 

However, Mrs Karthassidou noted that the introduction of the social model has had a 

positive impact on the vocational rehabilitation of people with disabilities. In addition, new 

technologies can provide people with disabilities with great accessibility, while the use of 

available support systems could enhance the functionality of people with disabilities. 

Concluding her presentation, Mrs Kartassidou highlighted the need for a system of support 

from vocational training to integration into the labor market in order to promote the 

development of social business for people with intellectual and/ or developmental 

disabilities. 
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Also referred by Mr. Konstantinos Skrekas, the Director of the Center for Education and 

Culture, this need has been the subject of further discussion among the participants. All 

Participants agreed that collective efforts and collaborations among agencies, people with 

disabilities, organizations and government agencies are needed. Ms Kartassidou also 

stressed the role of mentors in the workplace of the disabled people. 

Then, followed the speech of Mrs Eftychia Kivrakidou-Siouzou, who is the Director of 

Management & Financial Management of the Development Corporation “ANATOLIKI SA”. 

The topic of her presentation was "Social Enterprises Operation”: From theory to practice". 

Mrs. Kivrakidou-Siouzou after giving a brief presentation of “ANATOLIKI SA” and its actions 

related to the strengthening of the Social and Solidarity Sector, referred to the changes in 

the legal framework that defined the development of social business in Greece. 

Mrs Kivrakidou-Siouzou referred to the data of the General Register of Social and Solidarity 

Economy on 1 October 2019, and in particular to the number of registrations, deletions and 

active social enterprises, pointing to the high number of the latter compared to the previous 

five years. This demonstrates the increasing tendency of starting social business 

organizations in our country. 

Mrs Kivrakidou-Siouzou completed her presentation with the terms and steps required to 

establish a Social Enterprise, while referring to factors that ensure the viability and 

profitability of a company in generall, such as the existence of a business plan, taking 

advantage of benefits such as social procurement with local governments, etc. 

The next speaker was Mrs. Eleni Papatheodosiou, who is a founding member of a Social 

Enterprise, with the distinctive title "Dimiourgies" and a member of the Social Enterprises 

Network of Central Macedonia. In her presentation, she focused on the challenge of 

transforming a collective vision into a sustainable social enterprise. In particular, she 

referred to all the problems that she and other members of the Social Enterprise 

"Dimiourgies" encountered both during the earlier stage of establishment and the initial 

period of operation of the company. Bureaucratic procedures and the complete or 

incomplete knowledge of employees on various departments such as tax offices and 

insurance agencies were among the major problems that they faced. 

She also referred to the institutional and legal framework for Social and Solidarity Economy, 

describing it as "disadvantageous" and "often frightening”. Mrs Papatheodosiou stressed 

that even Law 4430/2016, has many dysfunctional provisions, even though it came to 

replace and rationalize the legal framework that was in force with Law 4019/2011. For 
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example, she cited the complex and bureaucratic stages of checking the registration of Social 

Enterprises in the General Register of Social and Solidarity Economy of the Ministry of Labor 

and Social Affairs. 

The speaker then referred to the key role in promoting social business initiatives of an 

effective team that will ensure optimal management, proper and sustainable operation of 

the enterprise. 

Finally, Mrs Papatheodosiou noted that despite the problems she faced and is still facing on 

a daily basis to keep the business viable, she did not regret her decision to be an active 

member of a Social Enterprise and consciously continued to support its further 

development, despite the unfavorable climate in the country 

Mrs Sofia Kyprianidou, a member of the Social Enterprise "Workshop without Frontiers". In 

addition, she underlined the democratic decision-making procedure, but also the collective 

administration and operation system of Social Enterprises, which distinguishes them from 

other types of companies. 

After Mrs Kyprianidou, followed the presentation of Mr Antonios Kostas, who is a Work 

Advisor of Hellenic Labor Employment Organization, as well as a postdoctoral researcher at 

the Department of Social Policy of the Democritus University of Thrace. Apart from his 

academic work in the field of Social and Solidarity Economy, Mr. Kostas is well aware of the 

situation of Social Enterprises. For this reason, the topic of his presentation was “Social 

entrepreneurship and local development. The example of the Social Corporation of Kavala”  

Mr. Kostas after making a brief reference to the social and economic characteristics of social 

enterprises, as well as to the categories of Social and Solidarity Organizations, according to 

Law 4430/2016, analyzed how the social economy can be linked to local development in 

Greece. His own experience confirms the conclusions of studies that have been carried out 

so far, that the activity of social enterprises is not so much concerned with the activation of 

Greek society but is strongly linked to EU policies and programs. Obviously, this is also a 

reason why the demand for local development in relation to social entrepreneurship has not 

been sufficiently met in our country. As a result, as Mr Kostas pointed out, the activity of 

social economy and civil society organizations is limited to dynamic, and until recently there 

was no adequate institutional and financial support. 

The Social Corporation of Kavala was fortunately received twice the funding from the 

Ministry of Health, thus increasing its total turnover. It has also been able to secure a greater 

number of employees both from the general population and from people belonging to the 
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first category of the corporation’s members (Mental Health Service Providers, People with 

Disabilities, Disadvantaged Groups). Another important consequence of this sustainable and 

effective functioning of the corporation was that it acquired expertise that has been 

capitalized for years to be used for the development of similar actions and programs. The 

speaker also referred extensively to the projects undertaken by the Social Corporation of 

Kavala, as well as to the received financial support through the “Act4Greece online 

platform” supported by the National Bank. 

Through the presentation of a series of actions and projects that the Social Corporation of 

Kavala participated in, e.g. "School Meals of Kavala Municipality", "Cleaning Services in the 

building of EKAV Kavala as well as in the Sections of Drama and Serres " and the 

collaboration with institutions such as the General Hospital of Kavala, the General Hospital 

of Komotini highlighted the dynamic operation of the corporation. 

This dynamic operation is translated to a total turnover of approximately € 1,200,000 (from 

2013 until today) and to the employment of approximately 140 people (120 from 2017 

onwards), of which more than 60 are people belong to the first category of members of the 

Social Corporation. 

Mr. Kostas noted that the above employees, through their daily work and mainly through 

their training by specialized professionals, acquired the knowledge, skills and competencies 

necessary for their future professional, family and social life. 

Finally, the speaker mentioned that the Social Corporation of Kavala has emerged as a best 

practice within the framework of the “Med TOWN” project, implemented under the ENI CBC 

MED 2014-2020 program, which focuses on developing and promoting co-production in 

addressing societal issues. In particular, the Social Corporation of Kavala was presented as a 

best practice of cooperating with many forces in society to tackle social issues in projects 

and programs with the main objectives of enhancing employment in conjunction with local 

development and social cohesion. It is important, as Mr Kostas said, to understand that co-

production allows for cooperation with a significant positive impact, such as tackling the 

social exclusion of vulnerable groups, strengthening the local economy and forming an eco-

solidarity locally. 

In conclusion, the speaker mentioned the meaningful role of Social and Solidarity Economy 

in Local development is being eroded by the legal and institutional ambiguities, bureaucratic 

and complex procedures and distortions observed in the early years of social economy 

business. 
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Then, followed the presentation of Mr Miltiadis Stamboulis entitled "The Emergence of the 

Horizontal Skills Required of Employees and Members in Social Enterprises for their Optimal 

Operation". Initially and after the speaker was referred to the important role of skills for 

human resources, he made a brief report so as to outline the conceptual framework of skills 

and their categorization. He also referred to the differentiation of skills from knowledge and 

attitudes, as required characteristics of the human workforce. 

Later he briefly referred to horizontal skills, listing the seven skills that are currently relevant, 

as well as their importance for integrating the individual into the labor market. 

Subsequently, Mr. Stamboulis analyzed the role of human resources as a key point for the 

development of Social and Solidarity Economy, stressing that social enterprises need to 

employ properly trained human resources that can successfully manage their increasing 

liabilities. At this point, he mentioned a number of key competences of the human resources 

of Social and Solidarity Economy players, such as continuous improvement skills, creativity 

skills, management skills, etc. 

The speaker then pointed out that horizontal skills are of particular importance for the Social 

and Solidarity Economy sector, not only because they are not related to a particular 

profession, but also because they determine the employee's ability to work efficiently in the 

workplace, either alone or with others. He noted that these are the skills that human 

resources in social enterprises need to create, innovate, develop their critical thinking and 

work together to solve social and environmental problems. In addition, it was noted that 

they cover a wide range of professions and industries, which is in line with the fact that the 

activities of social enterprises are not limited to specific sectors 

In fact, he said that often besides all the identified horizontal skills, leadership skills tend to 

be regarded as basic, mainly because these kinds of skill are automatically followed by a 

wide range of extra personal skills (eg. personal mobilization, reliability, determination, 

responsibility, proper time management, etc. 

Finally, there was the presentation of Ms. Vassiliki Dimitriou, who is an Economist - Regional 

and external expert of the company GNOSI NGO, which is a partner of the “Social Forces” 

project. 

Mrs Dimitriou, after pointing out the continuous increase in the number of active players, 

according to the data of the General Register of Social and Solidarity Economy of the 

Ministry of Labor and Social Affairs, referred to the importance of education and training as 

critical factors. More specifically, she pointed out that education, training and information 
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are key parameters for the development of the Social and Solidarity Economy. In addition, 

the training of civil servants employed in the departments of Social and Solidarity Economy, 

is also considered to be a critical parameter, while it was mentioned several times during the 

Round Table. 

The speaker then referred to the need of the creation of a professional profile that outlines 

the tasks, duties and qualifications of the “Social Enterprise Manager”. Specifically, she 

stated that the Social Enterprise Manager is engaged with the duties of achieving business 

objectives, organizing the application of scientific and administrative methods and practices 

in the production, as well as in the distribution and promotion of products/ services. 

Furthermore, is the one who supports the financial planning and activity of the social 

enterprise. 

In addition she outlined the main points of the professional profile that was developed 

within the framework of the “Social Forces” project, referring to the Main and Individual 

Occupational Functions, as well as the Occupational Tasks, which relate to the axes of 

business planning, organization and management of social enterprises and promoting its 

actions. She also referred to the necessary knowledge, skills and abilities, as well as the 

suggested methods for acquiring the required qualifications. 

Concluding her presentation, Mrs Dimitriou emphasized the importance of professional 

profiles in general, which argues that it is expected that the professional profile of the Social 

Enterprise Manager will contribute to ensuring the transparency of staff qualifications, 

facilitating mobility of the employees in the labor market in the Social and Solidarity 

Economy sector, while contributing to the certification of informal skills, facilitating the 

comparison of competences and ultimately the development of social enterprises. 

Following the afore mentioned presentations, a discussion was followed on the issues raised 

during the event. The first question raised by the participants, and in particular by Mrs Mata 

Rozi, an adult educator, is whether a person can gather all the features of a Social Business 

Manager. She also expressed doubts about whether a social enterprise can and should 

operate in a linear hierarchy in order to be responsible. At the same time, the dilemma was 

raised by Mrs Papatheodosiou and Mrs Kyprianidou whether working in such a centralized 

capacity would undermine the collective management of the Social and Solidarity 

Organizations, which is their main characteristic. Mr Stamboulis explained that there is a 

frequent tendency to adopt linear hierarchy models in social enterprises, but the role of 

manager can be served by more than one, thus ensuring a collegiality in the processes. 
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Mrs Papatheodosiou also expressed the view that all skills are necessary and therefore there 

is complementarity among the members of the Social and Solidarity Organizations. In this 

regard, Mrs Kyprianidou added that there are tools for collective participation in 

management but also in the day-to-day running of a social enterprise. 

Finally, Mrs Papatheodosiou, who is a member of the Social Enterprises Network of Central 

Macedonia, expressed her disappointment about the fact that, while local networks have 

been largely achieved and pressure has been put on discussions and collaborations at 

tertiary level, no progress has been made yet. 

After the discussion, Mr Stamboulis thanked all the participants for the time they had in 

joining the Round Table and point out that in the project webpage they could be informed 

about further results of the “Social Forces” project. 


