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On the 10th of December of 2018, in Arcadia Hotel in Komotini, the lead partner, 
ANRO, organized the Round Table Event Discussion of the project Social Forces. 

The roundtable discussion involved experts as Mr Nikolaidis Evaggelos, Special 

Secretary of Social and Solidarity Economy, Mr Stamkos Neoklis, Project manager 

of microSTARS, Head of Microcredit department of Business and Cultural 

Development Centre (KEPA) and Mr Avdimiotis Spyros, Assistant Professor DBA. 

The main unities of the discussion were: 

Unity 1: Netwoking, Business innovation and focus on the social purpose: The 

operation of social enterprises. Problems and confrontation of challenges. 

It’ s a common practice for a social enterprise to adapt its business principles so 

that it can contribute to deal with specific social problems, the quality of human 

life and, also, the environment. Therefore, a difficulty or an obstacle for the 

traditional entrepreneur can be an opportunity for the social entrepreneur, since 

the latter benefits society if state mechanisms function to this end. 

The conclusion of the discussion was that we must not forget that in both cases 

these are businesses that need resources to maintain their viability. So, there should 

be state support both by institutionalizing the required regulatory framework (which 

has already been completed in the case of Greece) and by planning financial 

support for social entrepreneurship, which in this case there were numerous 

complaints from social enterprises in the area.  

 

The importance of running a social enterprise is to make a profit in conjunction with 

social benefit. The difference between the income of the social enterprise and its 

operating costs is reasonably reduced compared to traditional (non-social) 

businesses, since the revenue is reinvested in a social enterprise, rather than 

distributed as dividends to shareholders. Also, a social enterprise does not always 

work the same way but needs to adjust to the calls of society and develops 

organizational solutions for achieving its objective.  

It is concluded that the need for social entrepreneurs to be alert both to the society 

needs, but also to market trends and the gaps that they will create in society, to 

the detailed control of their finances and in their flexibility to turn to the production 

of alternative products, when there is a decline in sales from their current activity. 

The reflective adjustment of activity is a form of innovation that is closely linked to 

social entrepreneurship. 

 

The majority of social enterprises operate with staff consisting either of their own 

members (business partners), since they cannot afford the cost of new staff. 

Conditions are even worse as they do not even manage to defray the costs of the 

working members. The need for additional staff is ensured by volunteers and 

members who usually have some other source of income. In many cases, the 

members themselves finance the social enterprise with their own funds, in order to 

continue its operation because they strongly believe in the social need it serves eg. 
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revival of a traditional cultivation, unique in Greece, and production of products 

through it. The only solution, once more, was to reinforce the institution of social 

enterprises.   

   

The discussion in this section highlighted the belief in the social purpose of social 

entrepreneurs, their orientation in offering to the social community through the 

products they produce or the services they provide, and the dissatisfaction from 

the delays of funding programs. On the other hand, the society’s ignorance in 

relation to social economy and social entrepreneurship has been stated, thus 

unable to understand their role and importance and it appears to be wary of. 

 

Unity 2: Does the ‘social state’ really exist and its contribution in the business 

ecosystem. Development and financing issues for the establishment and support 

of social enterprises. 

Social economy remains relatively unknown in Greece, despite being at the top of 

the European Union's agenda. The rate of the social economy at national level 

(about 1%) is far below the European average (about 7-9%). Theoretically, it could 

be the answer to the problems spawned or exacerbated during the financial crisis 

experienced by Greece over the last decade if the well-known Greek problems of 

ignorance, bureaucracy and the absence of political will and planning are 

overcome. 

 

The current institutional framework for Social and Solidarity Economy (Law 

4430/2016, Government Gazette 205 / A / 31-10-2016) and the Implementing 

Ministerial Decision 61621 / Δ5.2643 / 30-12-2016 (Government Gazette), regulate 

the field of social economy and the role of the State in it. The purpose of the 

institutional framework is to develop the sector of Social and Solidarity Economics, 

by creating a favorable environment that will facilitate the participation of all 

citizens in all possible productive activities, within a framework of democracy, 

equality, solidarity, cooperation, as well as respect for human and for the 

environment. 

  

In practice social entrepreneurship in Greece is experiencing the following 

according to the discussion that followed: 

 

The legislation in force since 2017 is characterized by the members of social 

enterprises as favorable only at points of tax exemptions and the opportunities for 

cooperation with other bodies.  
 

On the other hand, the capital coverage of the social enterprises, their operating 

expenses, the extraordinary financial needs, do not seem so far to be covered in 

the slightest by the State, and this is the main difficulty for their effective functioning. 

Businesses rely financially on grants, donations, generate revenue from their own 

actions and less on the state subsidies. The inability of Social Enterprises to access 
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finance is regarded as one of the most basic problems of their sustainability with 

significant consequences on employment as well. 
 

Although the creation of a more favorable framework for access to finance and 

lending by social enterprises has been announced many times either through 

conventional mechanisms (banks, European funds "NSRF") or through the "Social 

Economy Fund", this so far has not happened , reducing the investment potential 

and turnover of social economy enterprises to very low levels. In contrast to other 

European countries, the social economy appears to play an increasingly important 

role, showing not only stability during the crisis but also increasing trends in 

traditional social sectors, while undertakes an increasingly important role in social 

inclusion and job security. 
 

Additional problems reported: 

▪ The programs (NSRF etc.) communicated at times and that are accessible 

to social enterprises, present the difficulty of developing well-documented 

applications by social enterprises, resulting in the refusal of funding by 

management bodies. 

▪ Social enterprise, since it is cooperative and therefore self-centered, 

creates difficulties for banks and venture capitals to finance it. 
 

All the above confirm an early stage in the social economy in Greece. It seems 

that the State has not yet given the necessary attention to the establishment and 

sustainability of social enterprises and therefore the corresponding dynamics in this 

sector do not appear. 

 


